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IMPROVEMENT/ACTION STEPS TEMPLATE FOR STANDARD IMPLEMENTATION
Agency Number:                                                                                                            Date Provided to COA:

Name of COA Standard or Standard Number: (NOTE: Use a separate template for each standard when the PCR requires detailed improvement/action steps for implementation of the standard.)
Instructions: This grid is to be used when the Pre-Commission Report (under the column entitled “COA Implementation Steps Required”) asks for improvement/action steps or when the Accreditation Commission asks for progress with implementation of a standard. Clear, specific evidence that a standard has been implemented is required before a rating change can occur. 
 * For all completed action steps attach evidence of implementation (e.g., table of contents for training curriculum, schedule of staff names and training dates, dated training sign-in/attendance sheets)
	
	Specific Action Step Taken/To Be Taken

(e.g., develop curriculum, develop training schedule, train personnel) (add or delete rows as necessary)
	Titles or Names of Responsible Parties for the Action Step
	* Date of   Completed Action Step
	Date for an Action Step Not  Yet Completed / Pending 
	If an Action Step Is Not Completed, Please Provide a Written Justification/ Explanation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


I, the undersigned, hereby acknowledge and affirm to the Council on Accreditation that the above information is accurate to the best of my knowledge:

Signature of Executive Director/CEO/Agency Head:                                                                                           Date: 
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